«27 Years of Healthcare Practice Experience
e > $420,000,000 Managed Over 40 States
«35% of Clientele are CRNA Only Practices
eUrban and Rural Practice Expertise
eHospital & Group Consulting Detall

eMember of National Anesthesia Payment
and Advisory Panel & CAER Commission
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By e Bconbmics o Your
Pl Af[estheslia Practice
J

ANEST

e Is Strength

' ;' Brenough to hold on in
| re Marketplace?
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The Three Basic Value Elements

sEarnmgs Potential
o\/alue of Services To Employer

o|dentify Service Value
and the
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Internal and External

Practice Forces
/£

|nternal
eService
Locations

*MD Group rUJJ( [ES= Cl\/l
OB/Pain s ETImIX

eMore ORS ‘:ryer PO“CY
eFear si=Eal
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When Cost Exceeds Reimbursement
W)z
Here are the Primary Reasons
» PoolAnesthesia Charge Generation Knowledge

o Disproportionate Billing Methods

e Incorrect Codijng and Billing Procedures-
Outside and Inside the Facility

e Obsolete Charge Development
e Anesthesia Is of Many Departments
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Two Primary Componenits

eBasesWeight or Value Expressed in Units
Time Value Expressed Iin 15 Minute Units

Charge Generation

eTotal Units X"Chosen Conversion Factor
10 units X $60.00 = $ 600.00
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Gross and Net Anesthesia Revenue
Gross =Selected Conversion Factor Per Unit

10 units X $60.00 = $ 600.00

Net = Discounted/Fee Schedule Conversion Factor

10 units X $19.78 = $ 197.80
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First Determine a True Practice Potential
— Develop a Financial Scenario-1D Casemix

— Detérmine “what if” projections

Then Get Involved...
— Specifically Identify an Action Plan
— Increase Clinical/fNon-Clinical Staff, Knowledge

— Re-design the Departiment’s Relationship with the
Facility and more specifically with Administration.
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Prunary Economic Components

sNumber of Procedures
eCasemix/Payermix

*CRNA OB Coverage
sNumber of Rroviders

*Presence ot MD
Providers
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Seeondary Economic Components

eOwnership of Practice
*CRNA Scope of Practice

e + or (-) Bottafmline
eAlternative Employment

lmpresSsion of CRNA
Services
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eDepartment Managers / Chiefs
eMedical Directors
eSurgical Staft

W/U/ el eColieagues
W/U/ Not? e Administrative
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7
Knowledge of

Your Reimbursement IS
Your Strength [K

*The Issues Change
tay Informed and Stay ed

eUse Your Knowledge uii=El

Ignorance Is Not Reinauisamle

© Copyright 2009 « BCS, Incorporated Healthcare Practice Managemeht and C¢ A

)
g
Y
)

)
L
)

%)

l)

C
=

o

(0p)

O

-
Z
Y

@)

C
O
s
©

@)

o

(0p)

(0p)
<
4

| -

@)
>

()]
Z




Understand Your Practice and
Secure Your Future... with Knowileadge

ID Your Worth-Earnings, Value, and Market
eRealize the Forces At Work in the Practice

eDevelop a Plan to identify
and maximize CRNA Revenue

p)
et
)
=

)
&
=

p)

@

-
=L

D

(9p]

—

)
Z
Y

@)

-
RS
)
©

O

@)

(0p)

V)
<
A4

—

@)
>

D
Z

© Copyright 2009 = BCS, Incorporated Healthcare Practice Management and « . Reserved




Understand Your Practice and
Secure Your Future... with Knowledge

*Primary & Secondary Economic Components

eUnderstand Your Reimbursement
eBe Guarded with Whom You Trust

Perform In a
Professional Manner
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Need More

Information?
Visit BCS

.BCSConsul

Or Lee Directly Toll Fre

ANEsuculses
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