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The Economics of Your Anesthesia
Practice

ASKINGNIs quUESHIDI. . .

*Opens‘communicatiomand invitesidiscussion

¢ *Primary — Employment Model
How Are We. CeritananWe

aresViaxdimrizing CrRINA
Reimblrsement?

*Demgfistrates Alighimentwith@ougEmployer -Secondary _ Anesthesia Delivery

Model -0z -0x-AA
sTertiary — Economic and
Reimbursement Analysis

< AGKIBWIEU B e S tHESWEY Wantstolfisiire: the best
POSSIble reimbpifsement oUTCOMe

«“We” are motivated'to be a part:ofi tiHelSelULioH

=In oftErgto, continefthese discussions onralevel
thiSytakefiiserapsly, what are'the
CELaIs?
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The Economics of Your Anesthesia
Practice

Primary Anesthesia Practice
Environment -Employment

Tertiary Anesthesia Practice
Environment — Economic Impact

Secondary Anesthesia Practice
Environment — Service Delivery

eInflbienced by Primary and
Secondary Environments

*MD' Anesthesia Group Employment
=Hospital\/ ASC / Office Practice

*MD Anesthesia Providers Exclusively:
*CRNA Providers Exclusively:
*CRNA /' MD Practices Side by Side
*The Anesthesia Care Team-ACT

: ) <Profit Motives vary by provider
*Private Group Practice - CRNA :
*Econamic Components
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The Economics of Your Anesthesia

Practice
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The Econom

eService Locations
*MD Group
*OB/Pain
*More ORs
*Scope of Practice
ePerformance

= Managed| Care

= Reimbursement Policy’
= Casemix

* CMS; 1500 Fermat

< NRIF& NPISX=Walk
* Fear
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*Base\Weight or Value Expressed in Units
*Time Value Expressed in 15 Minute Units

eTotal Units X’\Chosen Conversion Factor
10 units X $60.00 = $ 600.00
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Anesthesia Charges

= Selected Conversion Factor Per Unit

10 units X $60.00 = $ 600.00

Net = piscountéd/Fee Schedule Conversion Factor

10 units X $ 20.00 = $ 200.00
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The Economics of Your Anesthesia
Practice

Understanding the Difference
*GIross Revenue

= Net Revenue
*\Reimbursement

*Number of Procedures
eCasemix/Payermix
*CRNA OB Coverage
*Number of Rroviders

*Presence of MD
Providers

Wit Kipii¢ ko BCS,
WIESIONINIE,

*Ownership of Practice
*CRNA Scope of Practice
e + or (-) Bottomline
sAlternative Employment

eImpression of CRNA
Services
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The Economics of Your Anesthesia
Practice

ImpontantHIEAATRToNmAtion Purpose — Streamline administrative

procedures; credentialing; enrollment
— slalelio\state and payer o) payer:
Government and. private, payer: commurnity.

HIPAAPUrposeand / .
* Privacy Compliance — 04-14-20038

Incréase efficiency ofithe industry with _ Privacy Statement for,your patients

administrative and financial data exchange:

Anesthesia Practice
Anesthesia Practice
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* Transaction Code Compliance 1.
— CPT-4 Code uniformity — Anesthesia Codes

= Security Compliance 04-21-2005
— Password Access,to data

Enhance security ofi patient information and
provide confidentiality.
Not all Providers have received an NPl —Individual’

Eventually decrease industry transaction costs and Group/Entity:

Key Terms — Compliahice Plan, Business Associate
Agreement, transactiomcode sets, privacy,
compliance officers, NPI, Gontingency periods.

Contingency Plamextends deadline to 05-2008 but
readiness and utilization must occur during
contingency period.

Get It, Share It, Use It —Payer Notification-Crosswalk

— Minimum need to Rnow/access

= Security compliance accelerated by privacy rule.
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The Economics of Your Anesthesia
Practice

Ungderstand: You: Practice and
Secure Yourr Euture:..

eDepartment Managers / Chiefs
Medical Directors
eSurgical Staff
*Colleagues

*Reimbursement Exceed Costs
*Practice, Issues Change

Your Woerth-Earings, Value, and Market

the Forces At Work in the Practice

e Stay Informed and Succeed.: >
a Plan to)Maximize Revenue

*Use Youx Knowledge
HIPAA be prepared

*Measure &
standards
Ignorance. is Not Reimibulsab)e.
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The Economics of Your Anesthesia
Practice

Understand Yourr Practice and
Secure Your Future:.. Sow?Z
*Primary & Secondary Economic Components

eUnderstand Your Reimbursement
*Be Guarded with Whom You Trust
Perform in a
Professional Manner

eI BUSIESS; O 104 ay/s
Anesthiesia Practice.
ABCS edlcational weekena sefiar
Nov: 30— Dec 2, 2004
Walt DisneyNNorilde Swarn, anddbelFhliizesort

Review sessions and req/ster: ar

www.BCSConsult.com
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